
 

 

GEELONG BUSHWALKING CLUB INC: RISK MANAGEMENT PLAN 2019/20 

The primary aim of the Club’s Risk Management Plan is to assist in providing an environment for club members that is as safe as is practicable. In addition, 
by following the guidelines provided within the plan, club members will be demonstrating reasonable duty of care to other participants.  
 
The Club’s Risk Management Plan was largely developed by its walk leaders, with additional valuable contributions from other members. In developing the 
Plan, extensive use was made of the Risk Management Guidelines v 2.04 provided by Bushwalking Australia. For the Risk Analyses, the more conservative 
matrix (“heat map”), as published by the Draft Australian Adventure Activity Standards Part I v1.6, was adopted. This was done to “future-proof” the club’s risk 
analyses against challenges around underestimation of risk. 
 
OUR “HEAT MAP”, AND SOME DEFINITIONS 
 

Risk is neither “good” nor “bad”. If all risks associated with bushwalking had to be eliminated, it would not be possible to undertake the activity at all. By 
accepting that there are risks involved, bushwalking continues to be an important and enjoyable recreational activity. However, the risks do need to be 
properly communicated to prospective walkers. This is to ensure the walkers have opportunity to match their “appetite” for risk with specific activities. Walkers 
are also well placed to assess their own current level of fitness and skills if the activities have good descriptions and the leader is available to answer 
questions and provide feedback on issues.  
 
“Risk management” today is a systematic method of identifying, assessing, and controlling risks, as well as monitoring and reviewing them.  When assessing 
risk, it is necessary to consider not only the likelihood of harm but also the potential consequences for a walker should harm occur. Using a “heat map” such 
as the one below, the likelihood of a walker encountering any one hazard may be ranked from Rare to Almost Certain. Similarly, the consequences- should 
harm occur - may be ranked from Insignificant to Catastrophic.  Using the matrix, a level of risk can then be assigned to anything that might lead to harm, 
giving a risk rating of Low to Extreme.  
 
In assessing consequences, worst case scenarios are always used. So, an injury that is very unlikely to occur, but may have potentially catastrophic 
consequences – a fall from a significant height would be a good example – is considered a high risk. Ongoing monitoring and review are also part of risk 
management, and high (and extreme) risks should be the focus of future efforts at risk reduction. 
 
Controls are the name given to the strategies we use to reduce the risk. Controls can either reduce the likelihood of harm eg use of sunscreen to protect 

against sunburn, or they can reduce the consequences of an injury that was not prevented eg First Aid. Both kinds of control are important, and some risks 

are reduced more effectively using one strategy rather than the other. 

 
 
 
 
 
 



 

 

 
The matrix or “heat map” 

                                              
 
Definitions of likelihood and consequences that have been used in the heat map above are as follows: 
 
Likelihood per activity 

• Rare: may only occur in exceptional circumstances 

• Unlikely: not expected to occur; and/or no recorded incidents 

• Possible: might occur at some time; and/or few, infrequent, random recorded incidents 

• Likely: will probably occur in most circumstances; and/or regular recorded incidents 

• Almost certain: expected to occur in most circumstances; and/or high level of recorded incidents 

 

Consequences (as defined by injury to people) 

• Insignificant: no injury or fatality; first aid not required  

• Minor: injury requiring first aid and able to continue  

• Moderate: injury requiring medical treatment, possibly some hospitalisation and/or unable to continue  

• Major: extensive injuries requiring significant hospitalisation  



 

 

• Catastrophic: fatality, possible threat to life or severe injuries causing permanent disablement. 

COMPLETED RISK ASSESSMENT  

The risk assessment below has been completed on the basis that the listed controls are in place. However, some controls are still under development and 
these are marked in red font.  Hazards have been grouped into three sections. The first two sections (environment, walkers) are directly applicable to all club 
members. The third section focusses on hazards that are particularly relevant to walk leaders, but all club members are advised to read them too.  
 

Environment 

Hazard Effects Controls Li Cons Risk 
rating 

Slips, trips 
and falls  

Cuts 
 
Bruises 
 
Strains 
 
Sprains 
 
Fractures 
 
Head injury 
 
Spinal injury 
 
Death 

Reducing likelihood 

• Individual walkers  
o Gear checklist – appropriate footwear for terrain 
o Use of walking poles 
o  Responsible guardians are to closely monitor children 

 

• Leaders: 
o Provide advice about terrain, including relating to weather conditions on the day eg slippery tracks 

after recent rain 
o Take time to find a safe route through difficult sections 
o Selection of appropriate routes 
o Supervise and, where appropriate, provide advice or assistance in high hazard areas eg narrow 

ledges at significant height 
Reducing consequences 

• Training in provision of First Aid (see also ANZCOR Guidelines 9.1.4 [Head injury] and 9.1.6 [Management of 
Suspected Spinal Injury])1  

• Plan trip to include quick exit routes where possible 

• Emergency response plan for evacuation/retrieval2 

• Participants to carry their own first aid kit, personalised [see GBC Information Booklet] 
 

Rare Cat High 

Insect and 
spider 
bites and 
stings 

Discomfort 
 
Painful 
swelling at bite 
site 
 
Anaphylaxis 

Reducing likelihood 

• Protective clothing especially at dawn and dusk 

• Apply insect repellent 
Reducing consequences 

• Remove bee stings as quickly as possible 

• If there is no known allergy to ticks, remove the tick 

• If there is a known allergy to ticks, kill it where it is (participant to carry spray/cream) 

• End of day check for ticks 

• Epi-pen to be carried by those known to be at risk of anaphylaxis; leader to be informed 

Rare Cat High 



 

 

• First Aid training including delivery of CPR3 and administration of Epi-pen 

• See also ANZCOR Guidelines 9.4.3 [Envenomation from Tick Bites and Bee, Wasp and Ant Stings] and 9.2.7 
[First Aid Management of Anaphylaxis] 

• Emergency response plan for evacuation/retrieval2 

• Participants to carry own first aid kit, personalised [see GBC Information Booklet] 
 

Rockslides
landslides, 
limbs 
dropping 
from trees 

Crush injury 
 
Smothering 
 
Death 

Reducing likelihood 

• Where possible, no camping beneath gum trees 

• Where possible, avoid walking alongside unstable cliff faces/overhangs 
 
Reducing consequences 

• Training in First Aid (see also ANZCOR Guidelines 9.1.7 [Emergency Management of a Crushed Victim]) 

• Emergency response plan for evacuation/retrieval2 
 

Rare Cat High 

Roads – 
crossing or 
walking 
along 

Traumatic 
injury due to 
collision with 
vehicle 
 
Death 

Reducing likelihood 

• Cross with clear vision to both sides of the road 

• Observe traffic rules 

• Keep to the right where there is no footpath 

• Cross in small groups and then wait for the next group, leader to provide direction 

• Use pedestrian crossing/ refuges where available 
Reducing consequences 

• Wait until all participants have crossed before proceeding 

• Training in First Aid 

• Emergency response plan for evacuation/retrieval2 
 

Rare Cat High 

Private 
transport 
accident 

Traumatic 
injury 
  
Death 

Reducing likelihood 

• Follow club guidelines on driving distances, sharing driving, rest breaks and parking safely4 

• Licensed drivers and registered vehicles only  

• Drivers to obey road rules 
Reducing consequences 

• Training in First Aid 

• Emergency response plan for evacuation/retrieval2 
 

Rare Cat High 

Unsafe 
driving 
behaviour 

Mental stress 
 
Traumatic 
injury  
 
Death 

Reducing likelihood 

• Participant self-regulation is encouraged for older drivers (https://www.vicroads.vic.gov.au/safety-and-road-
rules/driver-safety) 

• Discuss concerns directly with the driver or a family member/friend 

• Discuss concerns directly with a Club committee member 
Reducing consequences 

• Training in First Aid 

• Emergency response plan for evacuation/retrieval2 

Rare Cat High 

https://www.vicroads.vic.gov.au/safety-and-road-rules/driver-safety
https://www.vicroads.vic.gov.au/safety-and-road-rules/driver-safety


 

 

 

Extreme 
weather 
events, 
flooded 
rivers, high 
tides, high 
winds eg 
on 
ridgelines 
in the 
Otways  

Falling while in 
water 
 
Traumatic 
injury, 
including 
caught by 
falling trees 
 
Drowning 
 
Death 

Reducing likelihood 

• Modify or cancel activity in light of weather forecast that is likely to result in extreme events 

• Leaders to check status of river crossings in advance after heavy rain in catchment areas and plan an 
alternative route if indicated  

• Leaders to check if the safety of a coastal walk is affected by tide or local weather conditions 
(www.bom.gov.au) 

• Change route in the event of rivers in flood (surging discoloured water, rolling stones on riverbed, debris) 

• Briefing prior to attempting crossings through water 

• Training in crossing rivers eg group chain method 

• Look for alternative access points 

• Change the walk or cancel activity in the case of high wind forecasts 

• Extreme walks should have someone in the group with experience in the region and understanding of weather 
patterns, including mountains where relevant 

Reducing consequences 

• Remove pack, roll onto back with feet downstream if taken by current5 

• First Aid training including delivery of CPR3 

• Knowledge of emergency exits and places of shelter on route 

• Emergency response plan for evacuation/retrieval2 
 

Rare Cat High 

Lightning 
strike 
during an 
electrical 
storm 

Burns 
 
Trauma 
 
Unconscious-
ness 
 
Confusion 
 
Cardiac arrest 
  
Death 

Reducing likelihood 

• Avoid walking at high risk times or in high risk locations (high ground, near isolated trees in a clearing, rocky 
outcrops or ledges, small caves) 

• Party to stay together if in an open space, but not within 6 metres of one another to reduce the likelihood of 
more than 1 person being struck  

• Retreat to a substantial, closed shelter (ie with wiring or plumbing to ground the current) 

• Retreat to a hard-topped metal vehicle with windows closed 

• On extended walks, modify or cancel activity in light of weather forecast for forthcoming days 
Reducing consequences 

• Crouch (heels touching, head between knees, ears covered) on an insulating material, eg frameless backpack, 
to minimise contact with the ground and make yourself as small as possible6 

• First Aid training (also see ANZCOR Guidelines 8 [Cardiopulmonary Resuscitation] and Guideline 7 
[Automated External Defibrillation in Basic Life Support] where an AED is available2) 

• First Aid training (also see ANZCOR Guideline 9.1.3 [Burns]) 

• Emergency response plan for evacuation/retrieval2 
 

Rare Maj High 

Private 
vehicle 
damage, 
break-in or 
theft 

Mental stress 
 
Inconvenience 
 
Cost 
implications 

Reducing likelihood 

• Ensure cars are locked before walking 

• Do not leave valuables in cars 

• Leader to inform participants of eg fire risks to parked cars 
Reducing consequences 

Rare Need 
refine 
definit

ion 

High 



 

 

• Drivers encouraged to have comprehensive insurance 
 

Wildfire Smoke 
inhalation 
 
Burns 
 
Death 

Reducing likelihood 

• Fuel stoves to be used for cooking rather than open fire if there is a risk of wildfire 

• Any fires, if allowed, are kept small, well contained, completely 
extinguished and cold when leaving a campsite 

• No day activities in fire-prone areas on days of Total Fire Ban 

• Modify or cancel activity in fire-prone areas during fire season in light of weather forecast for the day 

• For extended walksduring fire season the walk plan is to specifically consider fire risk and is to develop go / no 
go criteria and if the assessment is to go, state specific precautions during the walk – such as exit plans, 
weather monitoring  

Reducing consequences 

• Activity participants comply with CFA/SES/Park Ranger directions7 

• Knowledge of fire zone of activity, emergency exits and safe places on route 

• First Aid training (also see ANZCOR Guideline 9.1.3 [Burns] https://resus.org.au/guidelines/) 

• Emergency response plan for evacuation/retrieval2 
 

Rare Mod Medium 

Heat 
stress 

Discomfort 
 
Dehydration 
 
Heat 
exhaustion 
 
Heat stroke 

Reducing likelihood 

• Clothing check wrt weather conditions, including hat preferably broad-brim 

• Choose seasons/times of least exposure and weather extremes 

• Modify or cancel activity at leader’s discretion if forecast T>30oC 

• Gear check for adequate water wrt planned activity (at least 2L per person per day) 

• Leader to know about water availability on route 

• Modify pace or distance to reduce impact of heat on participants 

• Hydrate before walk is recommended 

• Don’t carry more weight than is necessary 
Reducing consequences 

• First Aid training in recognition and management of early signs of dehydration/heat exhaustion/heat stroke eg 
sweating ceases (also see ANZCOR Guideline 9.3.4 [Hyperthermia]) 

• Emergency response plan for evacuation/retrieval2 
 

Unlik
ely 

Mod Medium 

Cold 
stress 

Discomfort 
 
Hypothermia 
 
Non-freezing 
cold injury 
 
Frostbite 
 
Death 

Reducing likelihood 

• Clothing and gear check for wet/windy conditions and alpine walking (raincoat, beanie, gloves, warm extra 
clothing eg thermals) 

• Choose seasons/times of least exposure and weather extremes 

• Plan walks to finish several hours before dusk 

• Remind participants to add layers when stopped or out of sun 

• Stay as dry as possible 

• Regular intake of high calorie foods and sufficient liquids 

• Ongoing weather watch especially in alpine areas 

• Walkers on winter walks in remote areas to carry Emergency Blanket 

Rare Mod Medium 

https://resus.org.au/guidelines/


 

 

• Regular (hourly) stops to assess the party including removal of pack 
Reducing consequences 

• Knowledge of shelter on route and exit points  

• Training in recognition and management of early signs of hypothermia/frostbite (also see ANZCOR Guidelines 
9.3.3 [Hypothermia] and 9.3.6 [Cold Injury])  

• Emergency response plan for evacuation/retrieval2 
 

Snakebite Headache 
 
Nausea 
 
Weakness 
 
Collapse or 
confusion 
 
Death 

Reducing likelihood 

• Encourage participant awareness of snake behaviour 

• Do not attempt to catch or kill snakes 

• Where possible walk on cleared ground 

• Gear checklist – thick socks, covered footwear/leather boots, long trousers/ gaiters 
Reducing consequences 

• Training in recognition and management of snakebite, including carrying compression bandages and pressure 
immobilisation technique (also see ANZCOR Guidelines 9.4.1 [Envenomation – Australian Snake Bite] and 
9.4.8 [Envenomation – Pressure Immobilisation Technique]) 

• First Aid training including delivery of CPR3  

• Emergency response plan for evacuation/retrieval2 
 

Rare Mod Medium 

Leeches Discomfort 
Bleeding from 
attachment site 
Ongoing 
irritation at 
attachment site 

Reducing likelihood 

• Participants to be informed if likely to encounter leeches on route 

• Gaiters and long trousers 

• Pantihose may be worn 
Reducing consequences 

• Carry salt or salt water solution for removal 

• Apply antiseptic cream to attachment site 

Possi
ble 

Minor Medium 

UV 
radiation 
(sun) 

Sunburn Reducing likelihood 

• Application of sunscreen 

• Broad brimmed hat 

• Long sleeved shirts 
Reducing consequences 

• Cool packs 

• Soothing creams 

• Pain relief 

Unlik
ely 

Minor Low 



 

 

Hazardous 
branches, 
wind-
blown 
sand 

Eye, facial and 
head injury 

Reducing likelihood 

• Sunglasses on high wind days 

• Communication down the line on the day 

• Remove offending branches if possible 
Reducing consequences 

• First Aid 

Unlik
ely 

Mod Med 

 

1 ARC (Australian Resuscitation Council) Guidelines are at www.resus.org.au/guidelines/ 
2 See https://www.geelongbushwalking.asn.au 
3 Use of an AED is recommended to increase survival rates after cardiac arrest, but it was considered impracticable to carry an AED on Tuesday Day walks due to 
current size and weight of the unit. However, some leaders of Thursday and Weekend walks were willing to carry the unit, especially if this could be shared over 
the day. For regular review at Risk Assessment updates regarding improvements in AED technology.  
4 Club guidelines under review 
5 Downstream rescue to be attempted by others only if safe to do so 
6 Do not lie down flat on the ground during an electrical storm 
7 Routine wearing of flame resistant clothing while bushwalking may increase the risks associated with heat stress and fatigue 
 

Walkers 

Hazard Effects Controls Li Cons Risk 
rating 

Unforeseen 
medical 
problems 
 
 

Eg. 
Heart attack 
 
Stroke 

Reducing likelihood 

• Prior discussion with own GP is encouraged if new to activity  

• Participants satisfy leader of his/her fitness and suitability 

• Leader not to accept a potential participant if they have concerns on their fitness and suitability 

• Monitor group well-being to allow early intervention if required 
Reducing consequences 

• Participants carry Personal Health Details card in case of emergency 

• Emergency response plan for evacuation/retrieval2 

• Minimum 4 walkers 

• Emergency communication plan including ability to transmit location 

• Leader to carry mobile phone. In emergency, dial 000 or 112 (over-rides locked phone, one with no credit and 
connects with any provider in range) 

• Communications should involve more than one mobile phone 

• Knowledge of quick exit routes if available 

• Knowledge of nearest medical support (clinics, hospital) 

• First Aid training including delivery of CPR 3 

• Routine exercise scenarios 

Unlik
ely 

Cat Extreme8 



 

 

• Leader to have emergency contact details for all walkers 
 

Children Lack of 
general skills 
and ability to 
complete 
activity 
 
Injury or 
harm 
following 
unsupervise
d accident or 
incident 

Reducing likelihood 

• Parents, grandparents, or legal guardian to liaise with activity leader in advance to obtain agreement to bring 
children on activity  

• Must be supervised at all times by parents, grandparents, or legal guardian 

• Accompanying person(s) are responsible for children’s behaviour and safety 

• Accompanying person(s) to sign Acknowledgement of Risks Form on child’s behalf 

• Accompanying person(s) to be over 18 years of age 

• All participants in activity to abide by Club’s Child Safe Policy and Code of Conduct 
Reducing consequences 

• First Aid training 

• Prompt reporting of concerns (refer to GBC Child Safe Policy) 
 

Rare Cat High 

Participant 
is non-
financial 
member 
 
 

Lack of 
cover for 
Personal 
Accident 
Insurance 
(Public 
Liability Ins. 
if leader 
aware?) 
 

Reducing consequences 

• Leaders to be informed of non-financial members 

• Non-financial members to sign an Acknowledgement of Risk form prior to participation in activity 

Rare Need 
to 

refine 
definit

ion 

High 

Existing 
medical 
problems 

Eg. 
Anaphylaxis 
 
Asthma 
 
Diabetes 
 
Epilepsy 
 
Mental 
health 
issues 
 
Phobias 
such as 
heights 
 
 

Reducing likelihood 

• Prior discussion with own GP is encouraged if new to activity 

• Problems that have the potential to impact on ability to complete the activity must be communicated to the 
leader in advance, along with advice regarding the appropriate management in event of incident 

• Participants satisfy leader of his/her fitness and suitability 

• Leader not to accept a potential participant if they have concerns on their fitness and suitability 

• Problem is under current medical management 

• Individuals can nominate a buddy who is familiar with the medical problem  
Reducing consequences  

• Participants carry Personal Health Details card in case of emergency 

• Participants to carry own first aid kit, personalised [see GBC Information Booklet] 

• Epi-pen to be carried by those known to be at risk of anaphylaxis; leader to be informed 

• First Aid training in administration of Epi-pen  

• Emergency response plan for evacuation/retrieval2  

• Minimum 4 walkers 

• Leader to carry mobile phone. In emergency, dial 000 or 112 (over-rides locked phone, one with no credit and 
connects with any provider in range)  

• Communications should involve more than one mobile phone 

Rare Mod Medium 



 

 

• Knowledge of quick exit routes if available 
 

• Knowledge of nearest medical support (clinics, hospital) 

• First Aid training including delivery of CPR3  

• Routine exercise scenarios 
 

Fit walkers 
who wish to 
walk faster 
than the 
main group 

Mental 
stress, 
particularly 
for leader 
 
Group 
becomes 
separated 
(also see 
Getting Lost) 

Reducing likelihood 

• Actively manage the process at leader’s discretion eg walk for 1hr then stop and wait for the rest of the party 
 

Reducing consequences  

• Carry within-group means of communication (Radiophones) 
 

Rare Minor Low 

Fatigue, over 
exertion 

Inability to 
continue at 
current pace 
 
Group 
becomes 
separated 
(see Getting 
Lost and 
New 
Members/ 
Visitors) 

Reducing likelihood 

• Preview and grading for activities provided in Newsletter so that participants know what to expect, including an 
accurate distance 

• Review grading of walks in light of potential participants (leaders) 

• Leader must be satisfied of suitability of all participants, especially visitors. New participants may 
underestimate the difficulty of “easy” walks. 

• Leaders to be aware that participants in easier walks may be more likely to wander off/depart the walk, 
especially in urban settings 

• Use of whip on all walks to monitor and assist slow party members 

• Activity pace and/or length amended to accommodate participant ability 

• Scheduled rest breaks and review of condition of party 

• Rest breaks 10min every 50min as a guideline 

• Three overnight hikes – or other training walks to be decided by the leader - must be completed to the 
satisfaction of the group leader prior to joining an extended walk. The special consideration here is the overall 
safety of the party 

• All walk leaders are at liberty to decide who may join an activity they are leading 
Reducing consequences 

• Increase rest breaks with ongoing review of condition of party 
 

Unlik
ely 

Minor Low 

Getting lost 
(group 
and/or 
individual) 
 
 
 

Anxiety 
 
Dehydration 
 
Starvation 
 
Exposure 

Reducing likelihood 

• Leader to be familiar with track  

• Group to stay together, remain aware of those travelling in front of and behind you 

• All walkers must follow the direction of the leader (also see leader and participant information sheets) 

• Take care of one another, inform leader if someone drops behind 

• Use of whip 

• Group to monitor leader 

Rare Minor Low 



 

 

 
 
 
 
 
 
 

 
Death 
 

• Count in and count out after each break/change of track  

• Whip to have phone or other means of communicating with leader 

• Exchange mobile numbers between leader and whip 

• Whip to be provided with map of the route 

• Navigational skills training, carry map and compass 

• Briefing on use of a whistle (leader) 

• Leave pack at side of track if briefly going off track 

• Provide basic guidelines on driving in convoy 
Reducing consequences  

• If lost STOP, SHOUT, use whistle and stay where you are or move a short distance to a clearing. Do not 
wander around off track. Be aware of the limited range of the sound of a whistle 

• Leader to organise group return to where person first went missing 

• Emergency communication plan including ability to transmit location 
 

Excessive 
walker 
numbers 

Impact on    
-group 
dynamics  
-participant 
enjoyment 
 
Stress for 
walk leader 
 
Exposes 
group to 
additional 
risks (see 
Getting Lost) 

Reducing likelihood 

• Leaders may cap walker numbers at their discretion based on ensuring the safety of the group (advice to be 
provided at the time of describing the walk in the Newsletter)9 

• Leaders may assign an experienced walker as assistant leader(s) in advance and split the group eg walk in 
opposite directions, separate slower and faster walkers, different start/finish times 

• Experienced Leader(s) and Whip(s) assigned to activity10 

• Assistant leader(s) and Whip(s) to be provided with map of route 

• Assistant leader(s) and Whip(s) to be familiar with route 

• Ensure sufficient experienced club walkers in party vs visitors 

• Conduct head-counts throughout the activity 
Reducing consequences 

• Emergency communication plan including ability to transmit location 

• Two-way radio capability between leader and whip 
 

Rare Minor 
 

Need 
to 

refine 
definit

ion 

Low 

Camp stove, 
campfire 

Burns Reducing likelihood 

• Any fires, if allowed, are kept small and well contained, with a clear area around to reduce trip hazards 

• Use existing purpose-built fireplaces if available 
Reducing consequences 

• First Aid training (see also ANZCOR Guidelines 9.1.3 [Burns]) 
 

Rare Minor Low 

Rubbing of 
skin on feet 

Blisters Reducing likelihood 

• Wearing-in of footwear prior to participating in activity 

• Correct choice of footwear 

• Wool or composite material socks; not cotton (retains moisture) 
Reducing consequences 

• Blister pads to be carried in First Aid gear 

• Rapid attention to “hot-spots” 

Unlik
ely 

Minor Low 



 

 

 

Prospective 
members, 
new 
members, 
and visitors 

Lack of 
general 
skills, ability 
and 
equipment to 
complete 
activity 

Reducing likelihood 

• Provision of a Leader checklist of questions to ask visitors/prospective members [see 
https://www.geelongbushwalking.asn.au] 

• Provide an (updated) “Before you walk” checklist including equipment for visitors/prospective/new members 
(can be used to assist leaders in assessing applications to attend a walk) 

• Develop a questionnaire for prospective members to submit with application form. Recommendations will then 
be made as to where they should start in terms of walk gradings. Minimum of one walk at recommended 
grading before membership approved. (modifications required to joining process on website) 

• Include “Before you walk” checklist in Introductory booklet 

• Confirm that visitor/prospective member has read the walk description 

• Provision of updated walk grades including more narrative as well as distance 
 

• Flag walks suitable for first time walkers (easy/medium) in the Newsletter 

• Prospective member to keep record of walks completed (level, distance, leader) to communicate to next walk 
leader 

• Discuss face to face 

• Exclude from event at leader’s discretion 

• Provide suitable equipment  

• General limit of two visitors per walk, unless leader is comfortable to take more 
Reducing consequences 

• First Aid training 

• See Fatigue, over-exertion 

Unlik
ely 

Minor Low 

 

8Equivalent to general population 
9Current draft of new AAS standard proposes 1 leader per 22 adult participants for Grade 3/4 walk, and a maximum group size of 22 for Grade 4 walks 
10Strategy required for training and developing more leaders 
 

 

Leadership 

Hazard Effects Controls Li Cons Risk 
rating 

Lack of skills 
or generally 
poor 
decision-
making by 
leader 

Exposes 
group to 
other risks 
(see 
Environment, 

Walkers) 

Reducing likelihood 

• Participation in a leader training program10 incorporating 
▪ Skills needed on a day to day basis 
▪ Emergency scenarios 
▪ Navigation 
▪ Information sheets 
▪ Training days 

Rare Cat High 



 

 

• Regular review and updates to leader checklist 

• Leader checklist to go out with each 6mth program as a reminder 

• Formal mentoring program for new leaders by experienced leaders 

• New leaders to cap number of walkers 

• Scouting of routes prior to activity 

• Raise leader awareness of psychological factors in decision-making 

• No use of mobile phone for routine calls or other disruptions that may lead to loss of focus  

• Whip to be given map, emergency contact details etc 
 

Compromise 
of 
emergency 
decision-
making due 
to group 
dynamics 

Exposes 
group to 
other risks 
(see 
Environment, 

Walkers) 

Reducing likelihood 

• Leaders of more challenging activities (with higher inherent risks) may accept participants based on skills, 
compatibility etc 

• Three overnight walks required leading up to extended walk to assess compatibility if participant is new 

• Training and mentoring of leaders including in group dynamics 

• Raise leader awareness of psychological factors in group decision-making 

• Remind walkers of club policy on authority of leader 
 

Rare Cat High 

Decreasing 
knowledge 
and 
experience 
in remote 
areas 

 • Use of ropes    

 


